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To the fortunate person who is considering hiring Cassandra Serpa: 
 
Before I tell you about the amazing job Cassandra Serpa did on Queen Marie, let me set the stage, if I may, 
about the show in question, because to truly understand the scope of her talents and work ethic you will need 
to understand what she helped and enabled us to achieve. 
 
Queen Marie was the final production of the 100th Anniversary season of the Alumnae Theatre, Toronto. 
Originally it was cast with 27 actors (playing multiple roles) and a band of 8. A biopic of Marie Dressler, the 
Canadian /Hollywood film and vaudeville star, this production had 10 different actresses playing Marie Dressler 
at different points in her life. It had many swift changes of sets, costumes and very little backstage space for 
changes and props. It was an ambitious show, I was the director.  
 
Cassandra Serpa came on board our show initially as an Assistant Stage Manager.  As ASM she was impeccably 
organized, pleasant and efficient. Rehearsals were run smoothly when she was there, production notes were 
taken without prompting and the information the production needed to retain was updated and supplied 
readily.  She was able to anticipate the needs of the production and was self-motivated to take care of the 
things her job required her to take care of. I would often find myself asking for something to be done, such as 
tracking down a tardy actor etc., and be pleasantly surprised that the phone call had already been made 
and she could give me the status report. This made my job so much easier. 
 
Eventually it became apparent that we would need Cassandra’s organizational skills in the Costume 
Department.  With such a large cast, each with multiple scenes and characters Cassandra Serpa was giving 
the task of assisting the costume designer. There were well over 100 costumes, which each had accessories, 
hats, shoes, not to mention that many of the Marie Dresslers would also have to be padded, to look more like 
the woman they were portraying. The task was so vast that she again was promoted and was co-designing 
the show. Cassandra created a chart and a book of measurements, with photographs of every actor in every 
scene and a tagging system to keep all of the costumes organized and clear to the actors.  She made decisions 
about the look of each of the characters and would present them to me, most often she was bang on, 
understanding my vision, if ever I presented a change I would like she would understand and instantly fulfill 
what I was wanting, offering practical solutions to get to what I wanted to see on stage. She did all this and 
came in under budget.  
 
 When it became performance time Cassandra once again donned her stage management hat and 
managed back stage: the coming and goings of the actors, the sets and the props of 25 people, including a 
child, and a few actors who required special attention.  
 
Universally this production was praised for it’s stage craft, how seamlessly the scenes changed, how the actors 
came on and off the set and the beautiful choices in the costumes. It really was a delight to behold. And like 
a duck floating across the water, it looked effortless in a large part because Cassandra was working so tirelessly 
backstage and in preproduction.  
  
She is a joy to work with, very talented and intelligent and I can’t recommend her more. Like I said if you have 
her on your team you are very fortunate indeed.  Feel free to contact me if you have any more questions about 
Cassandra, it is an honor to praise her.  
 
 
Sincerely, 

 

Rosemary Doyle, Artistic Director Red Sandcastle Theatre, Director Queen Marie 


